
WEDNESDAY, OCT. 27

1:00-1:15 pm: Welcome & 
Overview 

1:15-2:00 pm: Breakout 1

2:15-3:00 pm: Breakout 2

3:15-4:30 pm: Keynote -  
Bobbi Burnham, Minnesota 
Department of Education

6:00 pm: Top Golf Event 
sponsored by Eleyo

2021 MCEA FALL Conference 

Schedule
THURSDAY, OCT. 28

7:30-8:30 am: Breakfast

8:30-9:45 am: Welcome & Mystery Keynote - 
Brett Carlson

10:00-11:00 am: Breakout 1

11:15 am-12:15 pm: Breakout 2

12:30-1:15pm: Lunch/CE Award of Excellence

1:15-2:15pm: Keynote - Eric Harkins, author  
of “Great Leaders Make Sure Monday Morning 
Doesn’t Suck”

3:00-4:00 pm: Breakout 3

4:00–4:45 pm: MCEA Fall Regional Meeting

6:00-10:00 pm: Brewery Tour

FRIDAY, OCT. 29 

7:30-8:30 am: Breakfast

8:30-9:30 am: Breakout 1

9:45-10:45 am: Breakout 2

11:00 am-12:00 pm: Breakout 3

Affinety Solutions

Conquer Ninja Gyms

Eleyo

Emergency Outfitters

House Of Print

Just Jewelry

Minnesota Poetry Out Loud

MSU - Moorhead

Ninja Anywhere

Prairie Fire Children’s Theatre 
Company

Reflection Sciences

rSchoolToday

Safeway Driving School

St. Cloud State University

Scenic Boat Tours Taylors Falls

Special Olympics Minnesota

Trusted Coaches

University Of Minnesota

Wilderness Inquiry

Young Engineers Twin Cities

Youth Enrichment League

2021 MCEA FALL CONFERENCE VENDORS
(Vendors On Site In The Vendor Hall)

?



Sessions • Wednesday, October 26
1:00 - 1:10 pm WELCOME & CONFERENCE OVERVIEW

MINNESOTA BALLROOM 
(SALON 1 & 2) ELM CREEK AMPHITHEATRE ARBOR LAKES ROOM LAKE HURON ROOM LAKE MICHIGAN ROOM Lake Erie Room

1:15 - 2:00 pm
Hot Topics 

James K. Martin

Amplify Their Voices: 
Ideas to Improve 

Engagement with 
Students, Staff, Parents/
Families and Community

CESO Communications

Eleyo’s Courses Module: 
Getting Strategic 

with Discounts (Eleyo 
Training Team)

Updates and 
Information from 

the Department of 
Human Services (DHS). 

Changes to Background 
Studies: Transition 

to Fingerprint-based 
Studies Dawn Davis, Jill 

Roberts

Eleyo’s Child Care 
Module: Invoice 

Processing and Audits 
Eleyo Training Team

Eleyo’s ECFE Module: 
Organizing Your 

Program’s Catalog 
Eleyo Training Team

2:15 - 3:00 pm

Grab Their Attention: 
Tips & Ideas to 
Transform your 

Program’s Marketing 
and Communications 

Strategy
CESO Communications

Emerging from the 
Pandemic - MN’s Early 
Childhood Programs

Mike Brown, Liv Christensen

All Things Data: A 
Deep Dive Into Eleyo’s 

Reports
Eleyo Training Team

Turning Input Into 
Insights With Eleyo 

Surveys 
Eleyo Training Team

Eleyo’s Child Care 
Attendance App: 

Utilizing the Latest 
Fetures 

Eleyo Training Team

3:15 - 4:30 pm Keynote: Bobbi Burnham, Assistant Commissioner of Education–Minnesota Department of Education

4:30 - 5:00 pm Break; Room Check-in

6:00 - 9:00 pm Top Golf (Brooklyn Center)

All Things Data: A Deep Dive Into Eleyo’s Reports - Come ready to share your favorite reports. This 
session will be a group discussion with the possibility of covering all reporting options within Eleyo – 
including system reports, tips for using the roster reports, and advanced search tools. 

Amplify Their Voices: Ideas to Improve Engagement with Students, Staff, Parents/Families and 
Community - Listening to our stakeholders - internal and external - continues to be a critical component in 
maintaining support in your community and creating compelling programs that draw interest. By going to 
where our stakeholders are (instead of expecting them to come to us) and authentically engaging the voices 
of our students/learners , we can identify necessary changes at the program, school and district level. In this 
session, you will learn ideas to improve engagement with your community and to strengthen connections 
with internal and external stakeholders.

Emerging from the Pandemic: MN’s Early Childhood Programs - The pandemic impacted early 
childhood programs in a variety of ways, ranging from challenges like staffing to possibilities like digital 
platforms. This session focuses on some of the challenges experienced by early childhood programs over the 
last 19 months and how programs responded to these challenges. The facilitators hope to engage participants 
in a discussion about how Minnesota’s early childhood programs can emerge from the pandemic stronger and 
better equipped to provide high-quality programming and services to children and their families.

Eleyo’s Child Care Attendance App: Utilizing the Latest Features - Are you using all of the features 
available within the app for better tracking student locations, recording details about a student’s attendance 
(updates) and using late pick up and other onsite adjustments? Come ready to share your favorite reasons for 
using onsite tags and recording updates. 

Eleyo’s Child Care Module: Invoice Processing and Audits - Come ready to discuss how your program 
manages invoicing in Eleyo. Frequency, auditing contracts not yet invoiced, running invoicing from contracts 
list view for a specific filter (i.e., start date). We will also share favorite reports for identifying past due 
accounts and communication processes with families (withdrawal from the program, etc.).

Eleyo’s Courses Module: Getting Strategic with Discounts - Are you using online discounts for your 
courses? Come ready to share how you use online discounts and show other users how you have enabled 
these in Eleyo.

Eleyo’s ECFE Module: Organizing Your Program’s Catalog - How do you categorize and set up your ECFE 
Courses in Eleyo? Do you use income ranges and prices sets? Do you run a lottery or use priority registration? 
Come ready to share how you use the tools in Eleyo to set up your ECFE Courses.

Eleyo Today and Tomorrow: Discussing the Exciting Future of Community Education Technology 
- As the communities we partner with across Minnesota are growing, we strive to grow alongside them. Hear 
from the Eleyo leadership team about the current and future state of the Eleyo platform, including exciting 
upcoming releases across all four modules and mobile apps.

Grab Their Attention: Tips & Ideas to Transform your Program’s Marketing and Communications 
Strategy -  Message clutter is real. Our audiences are getting bombarded with messages every day and it 
continues to get more challenging to present messages in a way that grabs an audience’s attention. Doing 
more of the same probably won’t make much of a difference. In this session, you will learn tips and ideas 
on how to improve your marketing and communications efforts so your programs will stand out to your 
audiences.

Hot Topics -  Jim will discuss the hottest legal topics that are currently affecting Community Education 
Departments.

Turning Input Into Insights With Eleyo Surveys - Did you know that you can create and send surveys to 
your participants through Eleyo? Learn how to create and attach surveys to programs using the Courses, ECFE, 
and Child Care modules. Come ready to share some of your favorite surveys and knowledge gained through 
the responses.

Updates and Information from the Department of Human Services (DHS) - Department of Human 
Services  (DHS) will review the changes to Background requirements and the changes to the fingerprint-
based process.  DHS will answer questions people may have about the return to fingerprinting and the new 
vendor process.

WEDNESDAY KEYNOTE: 
Bobbi Burnham
Assistant Commissioner of Education –
Minnesota Department of Education



Wednesday’s Social Event
Join us Wednesday evening for a Fiesta Fajita Buffet ($45) 

in a private banquet area at Top Golf, which includes 3 
hours of Top Golf being sponsored by Eleyo. 

You do NOT have to be a good golfer to play Top Golf, so 
come join in the fun! Cash bar will be available. 

Space is limited to the first 100 who register.  
Register here: https://bit.ly/MNMCEAtopgolf

MCEA Silent Auction
MCEA Silent Auction has gone virtual!  

Share with family and friends!
Site will open at 12:00am on Friday October 22nd and stay open 
until noon on Friday the 29th. Use the link to register and bid on 

great items such as getaways, golf, robots, legos, theater and more!

Go to MCEA2021.givesmart.com to get started.

Thursday’s Social Event
Enjoy a tour of the 3 most popular breweries in the 
twin cities for $50! Light snacks and a pint of beer 

(or other option) at each location in the comfort of a 
tour bus.  We will leave the Marriott Hotel at 6pm and 

return by 10pm. Registration is limited.  

Use this link to sign up now! 
https://bit.ly/MNMCEAbrewery

GOLF • FOOD • DRINKS

SHUTTLE BUS TO  
3 POPULAR TWIN CITY BREWERIES

Participation in the social events held as part of the 2021 MCEA Fall Conference is voluntary.  Each person who participates in any social event accepts full responsibility 
for making their own decisions and determinations for their own safety, health conditions, conduct and well being. Each person who participates in any MCEA social event recognizes 

that possible health and safety hazards may exist when attending any outdoor and/or indoor activities and agrees to participate solely at their own risk.

JOIN THE FUN!

Sponsored by



Sessions • Thursday, October 27
7:30 - 8:30 am Breakfast

8:30 - 8:45 am Welcome Message

8:45 - 9:45 am Mystery Keynote Speaker

9:45 - 10:00 am Break

LAKE ONTARIO LAKE HURON ARBOR LAKES LAKE ERIE

10:00 - 11:00 am
Aquatics: Thinking Outside the Box

Silvia Zavaleta-Ihme

Grab Their Attention: 
Tips & Ideas to Transform your 

Program’s Marketing and 
Communications Strategy

CESO Communications

Hear Our Voice, Know Our Choice: 
Developing a Youth-Centered 

Service Learning Event
Jenny Delaney, Andrew Gramm

Getting Your Director License
Jim Johnson

11:00 - 11:15 am Break

11:15 am - 12:15 pm
Rebuilding Your Adults with 

Disabilities Program
CEND members

Your Voice is Power, Make it Heard! 
Melanie M. Schmidt, 

Mary Hillman, MN Poetry Out Loud

Public School Legal Updates
James K. Martin

Sharpen the Saw:  
Eleyo’s Child Care Attendance App

Eleyo Training Team

12:30 - 1:15 pm Plated Lunch, CE Award of Excellence

1:15 - 2:15 pm Keynote: Eric Harkins, author of “Great Leaders Make Sure Monday Morning Doesn’t Suck”

2:15 - 3:00 pm Break and Vendor Walk

3:00 - 4:00 pm
Eleyo Facilities Module Deep Dive

Innovative Technology
Eleyo Training Team

4:00 - 4:45 pm MCEA Fall Regional Meetings

4:45 - 6:00 pm Break

6:00 - 10:00 pm Twin Cities Brewery Tour

Aquatics: Thinking Outside the Box - Think beyond the norm with your programming and adapt Aquatics 
to the needs of the community. Working together with other organizations (Beacons, Targeted Services, 
physical education and DAC Lifestyles) expands our goal to bring water safety to communities who have 
higher drowning rates. See how collaborating with your community can make more culturally relevant and 
accessible programs.

Innovative Technology Getting Your Director License - Are you interested in getting your license 
but can’t seem to find the right program? You can get it done and we’d love to help you on your journey. 
Dr. Julie Swaggert and Dr. Jim Johnson will share with you how the program at Minnesota State University 
Moorhead is built to help you reach your goal. The fully asynchronous online program provides you the 
flexibility you need with courses taught by those with experience in educational leadership. The practical 
approach will help prepare you to “sit in the chair” as a Community Education Director. This presentation will 
also include information from current and former students who will share their experience and help answer 
your questions.

Grab Their Attention: Tips & Ideas to Transform your Program’s Marketing and Communications 
Strategy  - Message clutter is real. Our audiences are getting bombarded with messages every day and it 
continues to get more challenging to present messages in a way that grabs an audience’s attention. Doing more 
of the same probably won’t make much of a difference. In this session, you will learn tips and ideas on how to 
improve your marketing and communications efforts so your programs will stand out to your audiences.

Hear Our Voice, Know Our Choice: Developing a Youth-Centered Service Learning Event - The 
first step of service is listening and engaging with those around you. You can design an event that draws 
on the unique talents and voice of young people in a service event. In Minneapolis we have taken a 
citywide approach, where young people are centered as they structure a year of service around one theme, 
culminating in a day of community at Youth Service Day. Gain valuable insights into how young people and 
adults can become partners, navigate logistical challenges, collaborate across age and geography, and how 
our program has evolved over the years. 

Public School Legal Updates - Jim Martin will discuss what is needed to make sure that those who are 
entitled to after-school programs receive those services.

Rebuilding Your Adults with Disabilities Program - Get inspired to reimagine serving Adults with 
Disabilities (AWD) in your communities. Join a panel of successful AWD programmers who will discuss 
and answer your questions about discoveries during the last programming year. Online and in-person 
programming will be addressed. Gain insights! 

Sharpen the Saw: Eleyo’s Childcare Attendance App - Become a more efficient user of the Eleyo Child 
Care Attendance app! Join other users of the app as well as members of the Eleyo team during a session 
designed to share power user tips for using the app and the data syncing back to the administrative side.

Your Voice is Power, Make it Heard! - Poetry is a thriving art form that gives youth opportunities to 
connect with topics close to their emotions. Poetry Out Loud is a national recitation contest for youth in 
grades 9–12 and a great Youth Development opportunity. This program has abundant opportunities for 
enrichment classes and community-wide events that can be effectively delivered in-person or online. 
Rochester Community Education has introduced Poetry Out Loud in their community and has already been 
successful with a 3rd place state finalist and successful Summer Poetry Event. Through this COMPLETELY FREE 
program you can access hundreds of poems, promotional materials, student coaching opportunities, and even 
resources to bring professional poets to your community for writing workshops and/or performances. Come 
learn more about how your Community Education Department can partner with K–12 staff to reach diverse 
learners that love to express themselves through the performance of poetry and potentially win substantial 
scholarship awards. The 2019 national champion was from Northfield, Minnesota. Let’s return Minnesota to 
the podium!

THURSDAY MORNING KEYNOTE: 

Brett Carlson
Director of Community Education, 
North Branch Public Schools 



Advancing the Work of Community Education in a Smaller District - While it’s very rewarding, 
working in a smaller district has its own set of challenges. Join this panel discussion of Community Education 
Directors leading in districts of 15,000 and under to hear ideas about leveraging community assets, creating 
partnerships, and accessing funding to help you meet the needs of your community. 

Amplify Their Voices: Ideas to Improve Engagement - Listening to our stakeholders continues to be a 
critical component in maintaining community support and creating compelling programs. By going to our 
stakeholders and authentically engaging, we can identify necessary changes at the program, school and 
district level. Learn ideas to improve engagement and to strengthen connections in your community. 

Building Community Partnerships with an Equity Lens - Facilitators will discuss how sharing and 
learning community history has blossomed into a robust community partnership. The Many Faces of the 
White Bear Lake Area provides opportunities for community members to listen, educate themselves, and 
engage in conversations to better understand the our own role in creating a more welcoming community.

Communicating Through the Noise: Tips and Ideas to Effectively Share Your Messages During 
Challenging Times -  While school leaders have always dealt with challenging issues, there are times 
when we see more anger, animosity and lack of respect from our stakeholders. During these times, it is more 
difficult to communicate and refocus the narrative in your district. In this session, you will learn tips and ideas 
on lessening the “noise” and to positively communicate your messages.

Community Education Leadership Challenges: Yesterday, Today and Tomorrow - Community 
Education has made a positive impact on leaders and communities throughout Minnesota for over 50 years. 
In this workshop, current practitioners and MCEA alumni members will engage in conversation about what 
has changed, what remains the same and, most importantly, what lies ahead for community education. 

Community Engagement Will Make a Difference for You and Your Programs! - Hear from a person 
who has been impacted by Community Educators for 30+ years. Hear “real” stories about how Community 
Ed has supported and collaborated with local residents to grow and enhance the community they work in. 
Discover how Community Educators can still influence and impact the communities they serve.

Cradle to Career - Learn how a community experiencing a severe daycare shortage was able to use their 
school district to solve the need. Through many trials and tribulations, Benson is now entering their 5th year 
of a successful childcare center run through Community Education.

Eleyo Today and Tomorrow: Discussing the Exciting Future of Community Education Technology 
- As the communities we partner with across Minnesota are growing, we strive to grow alongside them. Hear 
from the Eleyo leadership team about the current and future state of the Eleyo platform, including exciting 
upcoming releases across all four modules and mobile apps. 

The Leadership-Management Mix -  Join an exploration of leadership and management for our programs 
and organizations! What is the difference between leadership and management functions. How can we 
leverage it to create lasting change. Learn from the experiences of presenter and the audience. 

Leading While Female: Harnessing Our Strengths to Foster Strong OST Programming - We 
know that Out of School time is a female dominant industry that supports the whole student. We may not 
understand how the unique skills of female leaders help to foster innovation and close opportunity gaps. Join 
us for a conversation about our successes, strengths and how we can partner to support women in leadership.

Special Olympics MN: Commitment to Inclusion -  Join the Commitment to Inclusion! Special Olympics 
MN has partnered with Community Education Programs from around the state to offer inclusive programming 
for people with disabilities. We provide resources, funding and more! Join our session to learn more!

Speed Networking- Join us for camaraderie and relationship-building in this lively, fast-paced networking 
session. You will have opportunities to find common ground, expand your “phone a friend” network, and bask 
in the positive energy of your Community Ed colleagues. Walk away with new connections, inspiration and 
resources to support you in your work and help you grow your programs and your impact.

Sessions • Thursday, October 27
7:30 - 8:30 am Breakfast

8:30 - 8:45 am Welcome Message

8:45 - 9:45 am Keynote:  Brett Carlson, Director of Community Education--North Branch Public Schools “You’re Part of the Story”

9:45 - 10:00 am Break

LAKE MICHIGAN ELM CREEK AMPHITHEATRE MN SALON 1 (Roundtables) MN SALON 2 (Roundtables)

10:00 - 11:00 am
Speed Networking

Cheryl Gunness

Eleyo Today & Tomorrow: 
Discussing the Exciting Future of 

Community Education 
 Eleyo Leadership Team

Community Education Leadership 
Challenges: Yesterday, Today  

and Tomorrow
Bob Wittman

Community Engagement  
Will Make a Difference for You  

and Your Programs!
Kris Akin

11:00 - 11:15 am Break

11:15 am - 12:15 pm
Cradle to Career

Shelley Vergin

Leading While Female: 
Harnessing Our Strengths to Foster 

Strong OST Programming
Dr. Stacie Stanley

Communicating Through the 
Noise: Tips and Ideas to Effectively 

Share Your Messages During 
Challenging Times
CESO Communications

Advancing the Work of Community 
Education in a Smaller District

Tami Skinner, Community Ed Directors

12:30 - 1:15 pm Plated Lunch, CE Award of Excellence

1:15 - 2:15 pm Keynote: Eric Harkins, author of “Great Leaders Make Sure Monday Morning Doesn’t Suck”

2:15 - 3:00 pm Break and Vendor Walk

3:00 - 4:00 pm
Special Olympics MN: 

Commitment to Inclusion
Emily Garness

Amplify Their Voices: Ideas to 
Improve Engagement with 

Students, Staff, Parents/Families 
and Community

CESO Communications

Building Community Partnerships 
with an Equity Lens 

Tim Maurer, Kate Andersen
The Leadership-Management Mix

Al Ickler

4:00 - 4:45 pm MCEA Fall Regional Meetings

4:45 - 6:00 pm Break

6:00 - 10:00 pm Twin Cities Brewery Tour

THURSDAY AFTERNOON KEYNOTE: 

Eric Harkins
author of “Great Leaders Make Sure  
Monday Morning Doesn’t Suck”



Sessions • Friday, October 28

Building Community Partnerships with an Equity Lens - Facilitators will share how an idea of sharing 
and learning about the history of our community has blossomed into a robust community partnership. The 
Many Faces of the White Bear Lake Area provides opportunities for community members to listen, educate 
themselves, and engage in conversations to better understand the role we each play in creating a more 
welcoming community.

Community Engagement Will Make a Difference for You and Your Programs! - Hear from a person 
who has been impacted by Community Educators for 30 years plus! Hear “Real” stories about how Community 
Ed Directors and staff have supported and collaborated with local residents to grow and enhance the 
community they work in. Kris was a young mother and business owner when she was first introduced to 
Community Education. The ECFE instructor, Volunteer Coordinator, Adult Enrichment Coordinator and Directors 
were some of the first people to demonstrate and act on this notion of “Community Engagement” that drew 
Kris into the world of Community Education and making a difference in the community. Even now in this 
new age of social media and digital marketing, Community Educators can still influence and impact the 
communities they serve.

Eleyo Childcare and Preschool Module Deep Dive - Sharpen your Eleyo Child Care module skills! Join your 
peers and the Eleyo training team during a session designed to share power user tips, useful saved searches/
filters and other settings you love within Eleyo. Most importantly, we will discuss all the latest and upcoming 
features, including the Child Care Attendance app. 

Eleyo Courses Module Deep Dive - Dive deeper into the Eleyo Courses module! Join your peers and the 
Eleyo training team during a session designed to share power user tips, useful saved searches/filters and 
other settings you love within Eleyo. Most importantly, we will discuss all the latest and upcoming features, 
including what’s new with the Course Rosters app.

Eleyo ECFE Module Deep Dive - Dive deeper into the Eleyo ECFE module! Join your peers and the Eleyo 
team during a session designed to share power user tips, useful saved searches/filters and other settings you 
love within Eleyo. Most importantly, we will discuss all the latest and upcoming features. 

How to Host a Virtual Panel Discussion - Online panel discussions are dynamic and accessible options for 
bringing together a wide range of guests. In Minneapolis, participants in our winter events remarked on how 
even in a virtual setting, they felt a real sense of community. In this interactive session, see how we put it 
together and gain the tools you need to make your event a success.

Inclusion and After School Programs - Jim Martin will discuss what is needed to make sure that those 
who are entitled to after-school programs receive those services.

Legal Hot Topics - Jim Martin will discuss the hottest legal topics that are currently affecting Community Ed. 
Departments.

T Support and Sustain, Planning Session - Join this interactive work session where participants will 
identify 3 areas of their professional life and 1 area in promoting personal mental health to focus on in next 
6 months. 

Targeted Services: Elevating Student Engagement and Achievement - Join us as we share strategies 
to design effective and engaging Targeted Services programming by leveraging data and best practices from 
the field of youth enrichment. Learn how to incorporate student voice and project-based learning to develop 
programming that increases student achievement and engagement. Find creative solutions to the barriers 
and challenges that Targeted Services can pose and how to rethink the structure and content of your program.

7:30 - 8:30 am Breakfast and Welcome

LAKE HURON ARBOR LAKES (Roundtables) ELM CREEK AMPHITHEATRE MN SALON 1 (Roundtables) MN SALON 2 (Roundtables)

8:30 - 9:30 am
Eleyo Child Care & Preschool 

Module Deep Dive
Eleyo Training Team

Community Engagement 
will make a difference for 

you and your program! 
 Kris Akin

How to Host a  
Virtual Panel Discussion

Katherine Bodger, Khadra Fiqi

- 2 Hour Session - 
Support and Sustain,  

Planning Session (Hour 1)
Brian Siverson-Hall, Carrie Cabe

9:30 - 9:45 am Break

9:45 - 10:45 pm
Eleyo Courses Module  

Deep Dive:
Eleyo Training Team

Building Community 
Partnerships with 

an Equity Lens
Tim Maurer, Kate Andersen

Inclusion and  
After School Programs

James K. Martin

- 2 Hour Session - 
Support and Sustain,  

Planning Session (Hour 2)
Brian Siverson-Hall, Carrie Cabe

10:45 - 11:0 0am Break

11:00 am - 12:00 pm
Eleyo ECFE Module  

Deep Dive
Eleyo Training Team

Legal Hot Topics
James K. Martin

Targeted Services: Elevating 
Student Engagement and 

Achievement
Saul Theisen, Brock Bormann, 

Heather MacMurray


