
Wednesday February 17

11:30-11:55 a.m. RALLI

11:55 a.m.-Noon Break 

Noon-1:00 p.m. General Session: 

 Getting Back to the New Normal     

                   Peter Leatherman

1:05-2:00 p.m.  Session 1

2:00-2:05 p.m. Break

2:05-3:00 p.m.  Session 2

3:00-3:05 p.m. Break

3:05-4:00 p.m. Session 3

RALLI Committee - 
Legislative Update
11:30-11:55 a.m.
Our purpose will be to 
introduce the 2021 MCEA 
Platform, how to get 
connected to your elected 
house and senate members, 
and ways to share the impact 
of the platform in your local 
Community Ed department. 
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GENERAL SESSION
Getting Back to the New Normal
Peter Leatherman, Managing Partner
The Morris Leatherman Company
SESSION DESCRIPTION  
The presentation will focus on the current state of public 
opinion about public education in these trying times, 
leveraging past and new practices in a whole new world and 
the importance in reestablishing Community Education as 
the critical “touchpoint” for residents of all demographics.  



Selling your Message Locally  
In a year with unprecedented change, 
everyone’s lives have been entirely disrupted. 
The way in which products and services are 
found, purchased, and consumed is entirely 
different than ever before... which means 
that we need to change the products we 
provide and the ways in which we interat 
with our audiences.
Michelle Carlson Chong  

Early Learning Updates
Staff from MDE’s Early Learning Services 
division will provide updates. Margo 
Chresand will share information on early 
children screening. Carol Maliszewski will 
provide information on MN Common 
Course Catalogue. Mike Brown will discuss 
0-4 Census and the ECFE Community 
Needs Assessment.
Mike Brown

Community Education and Park and 
Recreation Partnerships
As financial belts tighten and communities 
seek new ways to stretch budgets, schools, 
cities and private organizations are getting 
more creative in how they utilize their 
resources. Collaborations with others 
allow school districts to find solutions by 
maximizing these resources. Join outstate 
CE directors for this panel discussion as we 
brainstorm and share ideas on collaborations 
in our communities. Topics of collaboration 
will include: Staffing, programs, facilities, 
resources and marketing. Panel members:  
Kris OBrien, Sartell-St. Stephen School 
District, Jen Burfeind, Zumbrota,  Kirk 
Lewis, Hibbing School District,  and Dolf 
Moon, Hutchinson School District
Kris O’Brien, Kirk Lewis and Jen Lohmann

Support and Sustain Planning 
Session (1:05-3:00 p.m.) 
Join this interactive work session where 
participants will identify 3 areas of their 
professional life and 1 area in promoting 
personal mental health to focus on in next 6 
months.
Brian Siverson-Hall  

Adult Enrichment - Challenges & 
Changes
Join us as we share how Adult Enrichment 
programming has changed and what it 
looks like now for Community Education 
in different districts. We’ll discuss different 
class formats and Community Events 
(virtual, in-person, hybrid) as well all the 
challenges that come with it. 
Jessica Worden, Katie Johnson, Scott Barta, 
Mike Bowman and Matt McCabe

SESSION 1   Wednesday, February 17, 1:05-2:00 p.m.

Creating Classes with CE Kits
Learn new ways expand your programming 
with Kits! Join us for an overview of the 
Community Education Kit Co-op program 
and how to join. This co-op is meant to 
increase creativity and revenue in a not so 
creative and very stressful time.  Learn new 
ways expand your programming with Kits! 
Join us for an overview of the Community 
Education Kit Co-op program and how 
to join. This co-op is meant to increase 
creativity and revenue in a not so creative 
and very stressful time. 
Karen Schaub  

Advisory Councils
Are you looking for ways to get your council 
engaged and feeling productive?  Join Khia 
and Cory as they dig into the role and 
responsibilities of a Community Education 
Advisory Council and share some tips and 
tricks for how a council can be an asset to 
your department and community.
Cory Franson and Khia Brown 

Conducting Effective Employment 
Investigations
This presentation will provide an overview of 
the employment investigation process along 
with a mock investigation interview.
Jim Martin

SESSION 2   Wednesday, February 17, 2:05-3:00 p.m.
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Supporting Social and Emotional 
Well-being while Social Distancing
Schools and programs are closed, routines 
disrupted, special events canceled and 
inequities are worsened. In this virtual 
workshop, we will share activities and 
resources for supporting well-being 
in virtual or socially-distanced youth 
programming. Participants can expect:
•	 Icebreakers with a social-emotional spin to 

help youth connect and reflect.
•	Quick and easy mindfulness exercises 

and guided meditations to help youth 
recognize and cope with their feelings.

•	A guide to hosting virtual games to create 
belonging and build connections.

•	 Simple ideas for creating art to practice 
mindfulness, self-expression and stress 
relief.

Kate Walker and Courtney Johnson  

Support and Sustain Planning 
Session (1:05-3:00 p.m.) 
Join this interactive work session where 
participants will identify 3 areas of their 
professional life and 1 area in promoting 
personal mental health to focus on in next 6 
months.
Brian SiversonHall  



Games that Build Team
Join us to learn ‘through play’ how to keep 
your team connections through virtual 
games such as, “Word Spud”, “Fibbage” or 
“Drawful”. We will sign into ‘JackboxGames’ 
and discover, through play, a way to engage 
with our teams, friends and family in the 
virtual world.
Jackie Johnston

YLDC Committee Meeting
Join the Youth Development Leadership 
Committee to discuss what  youth programs 
are planning.  
All are welcome to participate.
YDLC Committee 

Eleyo’s New Child Care Attendance 
App

Our new Child Care Attendance app was 
designed with you and your programs in 
mind! The intuitive interfaces provide you 
all the information your program needs 
and streamline the sign-in and out process 
for you and your families. This session will 
help you learn more about the new app by 
providing details on what’s new, a demo of 
the new app and Q&A.  
Eleyo Leadership Team 

SESSION 3   Wednesday, February 17, 3:05-4:00 p.m.
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KEYNOTE SPEAKER
Joe Nayquonabe, Jr.
Joe is an American Indian business professional who empowers and inspires his audience to defy 
the rules of traditional leadership. His story is proof that leadership is not about demands. It’s about 
supporting, engaging, re-investing and valuing a team.

He is a sought-out keynote speaker, but most know him as an ordinary man who has spent his career 
reimagining and reinventing how American Indian tribal economies grow and prosper.

He spent over a decade as a marketing executive growing the Grand Casino brand before ascending 
to the CEO of Mille Lacs Corporate Ventures, which manages the entire business portfolio of the Mille 
Lacs Band of Ojibwe, a tribe in East Central Minnesota.

Joe shares real-life, in-the-trenches business examples that resonate with each audience and his stories 
about leadership leave people inspired and energized to put his practices to work.

SESSION DESCRIPTION  
Learning from Influential Leaders
Titans, artists, coaches, leaders and icons. Time magazine refers to them each 
year as influential people. If you had to fill a roster with influential leaders, 
who would you choose? What about the people in your life that inspire you to 
become a better person? A better leader? Who do you know that builds upon 
their integrity and molds a culture of values and service? In this program, Joe 
Nayquonabe showcases the powerful leaders he’s admiring now for their 
ability to not only shape history but truly make an impact on the world. He 
takes his roster of influencers and illustrates how their extraordinary impact 
is relatable to today’s workforce and how you can heed their words of advice 
to make your own impact.  The best part of this program is that his roster of 
influential leaders changes – you never know who you’ll learn about next.

Thursday February 18

8:30-8:55 a.m. MCEA Annual Meeting & Community  
 Educator of Excellence Awards

9:00-10:00 a.m.  Keynote Speaker: 
 Learning from Influencial Leaders
                   Joe Nayquonabe, Jr.

10:00-10:05 a.m. Break

10:05-11:00 a.m. Session 4

11:00-11:05 a.m. Break

11:05-Noon  Session 5
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Demographic Change and Trends  
in Minnesota: The Long-Run has 
become the Short-Run.
The next two decades will bring big changes 
to the Land of 10,000 Lakes. Susan Brower, 
Minnesota’s state demographer, will discuss 
the changing demographic patterns in 
Minnesota, and describe how demographic 
shifts are likely to play out in the years 
ahead. Join us for a lively discussion about 
what these changes will mean to current and 
future residents of Minnesota.
Susan Brower  

How Health Services Can Work With 
You
Collaboration between Community 
Education and Health Services is important 
for the health and safety of students in out 
of school programs. Hear from Tara Cliff 
and Sarah Osterman on ways they have 
worked with ComEd in their districts from 
COVID planning and response to childcare 
to outside user groups
School Nurse Panel:  Tara Cliff   

Equity in Community Education
Join us in a collective conversation about 
the role that Community Education plays in 
equity & education.
Kristen Stuenkel,  Alex Fisher, Tim Maurer and 
Nate Chapman  

Facilitating Online with Excellence
The increased distractions and decreased 
attention spans have become major obstacles 
to productivity and efficiency. Effective 
communication is essential at every level in 
every environment and it’s more challenging 
than ever when teams are virtual. To 
facilitate a meeting online with excellence, 
we must be clear, concise and engaging in 
a variety of situations. The most effective 
virtual communicators also understand the 
importance of online optimization (lighting, 
camera angle, background and more). 
Scott Nelson  

Drowning in COVID-19 Guidelines:  
Learn from two school districts on 
how to make things work
During these unprecedented times, 
guidelines are constantly changing for 
swimming pools. Both the Anoka-Hennepin 
Schools and Forest Lake Area Schools have 
pivoted several times in the past year. They 
will share some of their best practices for 
providing safe swimming lessons, group 
fitness classes, open swim, and more.  
Robin Chambers and Jen Olson 

Refresh and Restart in School Age 
Care Roundtable Discussion
Are you looking to refresh and restart?  
Everyone working in School Age Care 
is a leader in their own way.  Bring your 
thoughts and ideas to this session to share 
with others in the areas of staff training/
development, things learned from COVID 
that we will want to continue, creative ideas 
you have planned for summer to keep our 
kids engaged and entertained!
Tiffany Grube, Christy Dougherty and Sue 
Harberts

Facility Use by Community: 
Tournaments and Planning
Effective guidance and logistics when 
reviewing tournament needs with non-
District sponsored facility requests which 
will lead to safe and successful tournaments 
in MN.
Shakopee, Burnsville

Leveraging Eleyo to Bounce Back in 
2021-2022
As we turn to the upcoming year with 
optimism, we want to make sure it’s the best 
year yet for your programming. Join the 
Eleyo team as we discuss how to leverage our 
platform to set your programs up for future 
success, including specifics on Courses, 
ECFE and Child Care.
Eleyo Leadership Team  

SESSION 4   Thursday, February 18, 10:05-11:00 a.m.

SESSION 5   Thursday, February 18, 11:05 a.m.-Noon
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Creating and Maintaining an Optimal 
Learning Environment
Educators are continually considering the 
conditions and characteristics it takes to 
create and maintain Optimal Learning 
Environments for all students. What are 
these characteristics that we need to be 
mindful of and what do they look and sound 
like in our current contexts and realities? 
Join this session and leave with a framework 
to drive optimal learning environments 
in your classrooms and schools as well as 
concrete strategies to implement to hone in 
on essential components.
Kristan Tripathy 

What Have We Learned and How are 
We Growing?
COVID has turned CE programs upside 
down.  This will be a great chance for you 
to share about what we have learned during 
this unprecedented time and how we can 
move forward with the all of the lessons 
we have learned.  This will be a facilitated 
group discussion, with the hopes of covering 
multiple program content areas to have 
deeper and richer conversation about our 
future. 
Topic discussion and sharing 


